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Table.1
Faculty members of Engineering Faculty
P.HD. Master Bachelor Total
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Table 2.
Administrative and supporting staff Of Engineering Faculty
Administration staff 4
Security Guards | =
Supporting staff/cud y s Lais 1
Total 5
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\ Male Percentage Female  Percentage Total
273 98.91% 3 1.09% 276
Table 3.
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Figure 1. shows the process of strategic planning adopted.
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Table 4. a0l (SOl g gl g gi88 AR g

Q1 100 2 Strength 3 10 13 48 28 4 48 0.470588 0.03718
Q2 100 2 Strength 2 15 13 41 31 4 41 0.401961  0.031758
Q3 101 1 Strength 3 13 13 43 30 4 43 0.421569  0.033308
Q4 99 3 Strength 4 14 11 42 31 4 42 0.411765  0.032533
Q5 100 2 Strength 2 13 14 43 30 4 43 0.421569  0.033308
Q6 87 15 Strength 2 14 11 45 30 4 45 0.441176  0.034857
Q7 91 11 Strength 2 15 12 43 30 4 43 0.421569  0.033308
Q8 91 11 Strength 3 14 13 41 31 4 41 0.401961  0.031758
Q9 89 13 Strength 2 14 13 43 30 4 43 0.421569  0.033308
Q10 96 6 Strength 3 16 12 41 30 4 41 0.401961  0.031758
Q11 25 77 Weakness 2 15 12 44 29 1 44 0.431373  0.034082
Q12 89 13 Strength 2 13 13 42 32 4 42 0.411765  0.032533
Q13 44 58  Weakness 5 5 26 46 20 1 46  0.45098  0.035631
Q14 78 24 Strength 4 6 20 49 23 4 49 0.480392  0.037955
Q15 100 2 Strength 4 5 22 50 21 4 50 0.490196 0.03873
Q16 50 52 Weakness 5 4 24 46 23 1 46  0.45098  0.035631
Q17 87 15 Strength 5 4 25 48 20 4 48 0.470588 0.03718
Q18 73 29 Strength 5 5 25 46 21 4 46  0.45098  0.035631
Q19 13 89  Weakness 6 5 24 46 21 1 46  0.45098  0.035631
Q20 14 88  Weakness 6 5 24 46 21 1 46  0.45098  0.035631
Q21 86 16 Strength 5 5 24 46 22 4 46  0.45098  0.035631
Q22 70 32 Strength 6 5 26 45 20 4 45 0.441176  0.034857
Q23 20 82  Weakness 4 5 29 44 20 1 44 0.431373  0.034082
Q24 81 21 Strength 5 6 25 44 22 4 44 0.431373  0.034082
Q25 15 87  Weakness 1 7 29 47 18 1 47 0.460784  0.036406
Q26 71 31 Strength 5 4 25 46 22 4 46  0.45098  0.035631
Q27 75 27 Strength 5 5 25 44 23 4 44 0.431373  0.034082
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Q28 32 70  Weakness 9 19 35 29 10 2 35 0.343137  0.027111

Q29 53 49 Strength 3 4 31 47 17 4 47 0.460784  0.036406

Table 5. sdlad Qi gy i g 9388 g 2
Q2 87 14 Opportunity 33 28 21 14 4 33 0.324 0.0364
Q3 10 138 Threats 10 5 32 58 41 1 41 0.402 0.0452
Q4 5 143 Threats 14 0 32 57 43 1 43 0.422 0.0474
Q5 4 96 Threat 5 25 38 26 1 38 0.373 0.0419
Q6 5 95 Threat 7 0 21 43 27 1 43 0.422 0.0474
Q7 6 140 Threats 10 9 34 56 37 1 37 0.363 0.0408
Q8 5 139 Threats 4 8 43 58 31 1 31 0.304 0.0342
Q9 4 143 Threats 4 8 40 60 32 1 32 0.314 0.0353
Q10 95 6 Opportunity 33 27 21 15 4 33 0.324 0.0364
Q11 96 5 Opportunity 32 28 20 15 4 32 0.314 0.0353
Q12 5 95 Threat 5 5 25 38 25 1 38 0.373 0.0419
Q13 4 96 Threat 2 3 26 39 26 1 39 0.382 0.0430
Q14 4 96 Threat 3 4 24 39 26 1 39 0.382 0.0430
Q15 20 128 Threats 26 10 41 37 31 1 37 0.363 0.0408
Q16 52 95 Threats 29 11 43 33 28 1 33 0.324 0.0364
Q17 97 4 Opportunity 3 2 23 40 28 4 40 0.392 0.0441
Q18 101 1 Opportunity 2 2 27 39 26 4 39 0.382 0.0430
Q19 97 4 Opportunity 2 2 26 40 26 4 40 0.392 0.0441
Q20 20 128 Threats 34 1 43 33 26 2 34 0.333 0.0375
Q21 84 17  Opportunity 10 13 3% 22 18 3 35 0.343 0.0386
Q22 97 4 Opportunity 15 13 33 19 19 3 33 0.324 0.0364
Q23 90 11 Opportunity 11 14 34 22 18 3 34 0.333 0.0375
Q24 91 10 Opportunity 11 12 36 21 18 3 36 0.353 0.0397
Q25 82 20 Opportunity 12 14 32 23 18 3 32 0.314 0.0353
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Table 6 b msi e 3 B ) ) e ) AT s (S A ayaling I

Competitive Profile Matrix (CPM)

L ¢y 55 o9 ey oy ) b

Critical Success Factors Weight Rating Score Rating Score Rating Score
albls 011 4 0.45 2 0.22 3 0.34
Dk 38 0.10 4 0.39 3 0.30 3 0.30
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PCCd jms 4 Sledd () e 0.10 3 0.29 2 0.19 2 0.19

Y pana b Gledd 4ia jo oS 0.10 3 0.29 3 0.29 2 0.19
A s g (gt 0.05 4 0.22 1 0.05 2 0.11

OMie )8 (paradi 0.01 4 0.05 2 0.02 1 0.01

bt s 0.08 2 0.17 4 0.33 2 0.17

Ol iie (g llas O Jxa 0.08 3 0.25 3 0.25 3 0.25

BIBEPe 0.10 3 0.31 2 0.21 2 0.21

Y seana by Gledd Gl 0.08 4 0.31 2 0.16 3 0.23

s 5y Sy e 0.10 4 0.41 2 0.21 2 0.21

Suld ) ) 0.08 4 0.33 3 0.25 3 0.25
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Table 7. 5SS A ya
Opportunities ewa 8 Qls a5y O8J9a il
Weight Rating Weighted
Score
43S dpm ol Sia Bo gy 0.0386 4 0.15
aas.eld) gy 0.0364 4 0.15
o NI a3 g 5a 3 8 (Slue 5l A s 0.0364 4 0.15
0538 Jbopls @S 2 (Sl W A 0.0353 4 0.14
Cudph g Ken) sydaaasgalms 0.0441 4 0.18
Gk CajlasdaaSala s 0.0430 4 0.17
i g g 3 g Sea) g ol ol Aia gy 0.0441 4 0.18
andai Lall gl o gibiasa 4bdiy 3o A0 Juasianig s 0.0386 3 0.12
o 31 516S 55 0 i) SaalS) 2 Gigigiia o 0.0364 3 0.11
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ool sigisd 5 S0 g sl a S a4y 0.0375 3 0.11
ol )80 55 USS s aSalga  0.0397 3 0.12
ol slie o CuSlle (g 5ina 5l (s S8y aSailgfay 0.0353 3 0.11
Threats Ly st 9 G938a Jial
Weight Rating Weighted
Score
Cumia g gdbaiil SI8y 0.0452 1 0.05
GlRe ol il B 5 S ea) sy 0.0474 1 0.05
o) Vgl 3 S ee 3ol giliana s (S g jlaleaiglay 0.0419 1 0.04
00 g sa Cieaji 3o )L LRy o) (SB0 j00 5 Sea) gyda 0.0474 1 0.05
S Glea o KM 0438 5 Sea) gya 0.0408 1 0.04
ol Cules 0 Cha Sa 3438 5 Soa) 5,400 0.0342 1 0.03
458 S0 )l dndan 4y (5 gy 20y gl Juaniy gigalga 55580 0.0353 1 0.04
458 Sdl 80438 gia o Jlalllas g8 gl 508 800 0.0419 1 0.04
o ) 3b o2 g ge 2o ol iy Ak ) Jduasia 0.0430 1 0.04
Gl giBlanill ¢ 850w 55kl S5k 0.0430 1 0.04
Cuziay b dlw a 0.0408 1 0.04
) el slunse 5800 5 8 5l sisisiws s 0.0364 1 0.04
SRR ) Al s Aie 5 il 5 803 5yl (msad 5l Any 0.0375 2 0.07
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38 i 3 a8 s S ol (UsSaie IFE) stz (5000 D58 iy o a5 Snad Jalas g o
abe 045 plaas sl g0 el Camia o) SId A (S ali o S 4y s Shsw 3 eyl Sl
G il (Samg pdy SBh A3y a4l asd Jal e Jahy Jal ety gl o) sl B 650 ) 3 Al 3
S8 5 S 5 sl Glwiladla e Coaia 5l L sby g )l 3 Jsedi 4y c s N el se (505220 4aX 104

35505005 (e ) 1.0 S 433 (4 pg0) 0.0 245 ;0 8 433 5155888 s233 a0

s}mgdijsg;s\awb&m\@;gﬂﬁ#.L“;JSASJSA_JQ;\AMWJ}MAUI_#JQ#Q}Q;&AAM)%;AQJ}\a
G bn oy 1.0 3 Al A sane 535355 582 28 JSH 005 28 Wb S IS U G (S Cullad 5 )lal 4y (o 435530 45

= 4 0) Cma (1 =42 ) scma sa AU o iy A5 58 saa 0 ond Fadl 14l (S 88 4y e s
s 2Ll abcann ) s)laa N4 L3 AL SIA Al (A=) LALGB=4a0) sy (2

Ay A i G2 e pa 0 Sy ) S G50l suate A 3 SR T 98 pime e (o2 )3 (AR 2O UsSE 8 Y e

290D 62,44 s S 0o dse o (Sl oS ARy 5 S Al B sSes 0)s J B G lpe 2 g8 (S ) ge co

Table 8. (558 4 e (S IS 4y Cand ga (5 sina [FE 30y
. Strengthsag iy AL Qsise bl
Weight Rating Weighted
Score

1. ool Baadat ol Sfiga 3 spnlly 0 SUR Sl Ay 0.0372 4 0.15
2. ool s, a sola s 0.0318 3 0.10
3. o il (g et 2 Zie 5 55Y guse ) gilaliud ¢ glana ¢ gilaia JSa 0 0.0333 4 0.13
4, o1t iy 53 3 s (T e (SIS Jpe sy 0.0325 4 0.13
5. U A G aie g SO5S Ky 0.0333 3 0.10
6. o )y Hise 3 5ali o (KA Jae s 0.0349 4 0.14
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7. o 3l (o gita e 3 s (il 5l o) < Uad 0.0333 4 0.13
8. okl gl guie 3 A AT Cmaay K3 S5 58y 0.0318 4 0.13
9. O elmd ulien JSo 0.0333 4 0.13
10. o3Il Jolaya il g4y 4 5is g2 gBlana gl gilaie IS gl s 0.0318 4 0.13
11. Cudsa ge LSl 2oL Sllie Wle s 0.0325 4 0.13
12. o3l ke o ad 1S e lais S uasio 0.0380 4 0.15
13. Cudga se Cidpl 0 SHA ) Ay 0.0387 4 0.15
14, 3 sl e 3 A 34 gady Ml a9l 60 S il K4y 0.0372 3 0.11
SIS
15. o 31l gl 13y jae 3 (KR Sl Aa g 0.0356 4 0.14
16. TN PE PR PRI AIRIPLN PRSI 0.0356 3 0.11
17. 5 31 Culen 2 43X GBS ol Sigi5 90 Glae S 0.0349 4 0.14
18. Cuasase SUSG) ) glmilal 550 08 o) Saldas s 0.0341 4 0.14
19. o )l 5168 (g2il j5 0 siglerd ATdSL 2 5Blase  0.0356 3 0.11
20. Cuasa g sl e s 0.0341 4 0.14
21. Aol 45 8 je Slalldaa 5l 302 0.0364 3 0.11
Weaknesses Wcira st A8y G9)sa il
Weight Rating Weighted
Score

1. 031l g 505 3y 4eli 3ol sy Aipme st 3 Sy S a iy 0.0341 1 0.03
2. o il (galiul 342X iy sk 633 WY ) 0 5SISS (5 pae o) iy 0.0356 1 0.04
3. ol s 3 535S s )3 dea gl (i ya 2 0.0356 1 0.04
4. o il (Fiolely o A gy a8 g5l y o b ks gilaiuly 0.0356 1 0.04
5. o )l (Folely a i alag) 5155 58 bl 55l gla 3k 0.0356 1 0.04
6. g e g5k ) sl LSl 5l et s 5b o S 00 smalie 0 (AR 5l Ay 0.0341 1 0.03
7. o )l g3l uasis iy 0.0364 1 0.04
8. 3131 ol 3 51l 2 45 gl 5l il e S s 0,027 1 0.03
9.
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Table 9.
ol s il g 5 35 sl
Weua B Qs =B el =B Suel
2 Ggjse el Qi
428 g 5l Sin yia A5 0.0386 4 0.15 2 0.08
4aSoliya Jlga  0.0364 4 0.15 2 0.07
o) Cusase s 8 Slee gl olsa s 00364 3 011 4 0.15
Osib Juopls S 2 Sadgage )l s2sa 0.0353 4 0.14 2 0.07
Cubjh s ed) syslaaaSardam s 00441 4 018 3 0.13
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Gl Cijasa4asSayalm s 00430 4 0.17 4 0.17

ol a3 5 Se3) o8 ) A 00441 4 0.18 4 0.18

dndons Ll sl 3 gulmne 43 3o pm i) luaniong 2 00386 3 0.12 2 0.08
o) SsSs 0 culdii) Sl 243 sigisin gy 0.0364 2 0.07 2 0.07

o)) 5isiakl 5 Sen) ssda S a4 00375 2 0.07 2 0.07

ol 50 3G peia uSalgay 00397 4 0.16 2 0.08

o il slie s CuSlle (s sine ol g SE0 iSalg4 00353 4 0.14 1 0.04

oy Qe AR Ay
B Qe el Gy

[x%A %A

CummysilaBl S5 00452 4 018 4 0.18

e ol B 5 Seay 58 00474 3 0.14 4 0.19

o1l shs 503 HS lee 2 o) sulane s (S gl e lay 00419 3 0.13 4 0.17
3 g 5a Caa j oLl LSSy ) (K32 500 5 S0 5 400 0.0474 2 0.09 4 0.19
e Cylea s K13 0433 5 €aaj 5 y5a 0.0408 3 0.12 3 0.12

o) Culan 3 CiagSa 2438 5 Sany 5,4 00342 3 0.10 4 0.14

43S K ) dakan 4y 5 53 3 0 5l Jani s sisdlgm 5,50 0.0353 4 0.14 4 0.14
S il S0 a3E gim e lallhe sl n 80 00419 1 0.04 4 0.17

o s )b e sm 5 3 o) Capulii 3 iy Jluasis 00430 1 0.04 3 0.13

alil sl ¢ e ae s s5b8 ) Jba 00430 1 0.04 3 0.13

Cymmg b dsn 2 00408 3 0.12 4 0.16

SIS ey slause s So3) sy8 o) sifsing s 00364 3 0.11 4 0.15
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Table 10.

Internal Factors

External Factors

Strengths

1.

10.

11.

12.

13.

14.

15.

16.
17.

18.

19.

20.

21.

Measures of the effectiveness and
implementation of faculty and
department policies.

Measure of transparency.

The extent of cooperation between
staff, students, lecturers and
administrators.

Measure of the success of the civil
department management system.
Non-discrimination among
employees.

Measure of the effectiveness of the
programs of civil department.
Measure of the effectiveness of the
monitoring and evaluation system.
Attention of faculty officials to the
situation of employees.

Availability of suitable work
environment.

Timely attention to the requests of
lecturers, staff and students.
Availability of facilities  for
scientific researches.

The amount of attention given to the
enrichment of the academic
curriculum.

Availability of faculty and
department archives.

The effort of faculty officials to
increase motivation and morale
among employees.

The measure of success of faculty
and department management.
Existence of staff work plans.

A measure of support for employee
innovation and creativity.
Availability of study and research
facilities and possibilities.

Measures to provide quality services
to students.
Availability of
lecturers.
Attention  to research  and
development center.

experienced

Weaknesses

1. Measure of the availability
of programming for better
performance of
departmental functions.

2. Extent of use of new and
modern technologies and
new teaching methods.

3. Publication of textbooks
and supplementary
textbooks.

4. The extent of faculty
attention to teacher
capacity building.

5. A measure of attention to
the creation of new
programs based on market

needs.
6. Availability of adequate
learning equipment,

facilities and infrastructure
of the faculty and
department.

7. Degree of academic
freedom of the department.

8. The extent of the
organization's attention to
staff capacity building.
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Opportunities

1. The level of culture and literacy of the
community.

2. The welfare level of the community.

3. Availability of the youth and
professional individuals.

4. Availability of working environment in
society for women.

5. Higher education capacity in the
country.

6. Education capacity at country level.

7. The coordination of education and
higher education systems.

8. The level of interest of female students
with the relevant department.

9. The extent of granting academic
autonomy to universities.

10. The cost of higher education in the
country.

11. The extent of the use of new
technologies in society.

12. The extent of acceptance of intellectual
and spiritual ownership in society.

SO Strategies

1.

Revenue Rising.

(S1, S2, S3, S4, S5, S6, S11, S15,
S17, S18, S20, S21, W3, 02, 010,
011, 012)

Bilateral MOUs.

(S4, s10, S21, W2, W8, 05, 07, T3,
T6, T13)

WO Strategies

1. Hiring of high qualified
lecturers.
(W1, S18, S20, S21, W2,
W5, W6, 01, 03, 04, O5)
2. Improving research and
development.
(S18, S20, S21, W2, W6,
02, 05)

Threats
1. Economic status of the people.
2. Higher  Education Laws and
Regulations.

3. Amount of provision of practical work
for students in relevant organizations.

4. Existence of opportunities for the
advancement and development of
higher education.

5. Level of public support for higher
education.

6. Government
education.

7. The extent of university-level linkages
with educational institutions in other
countries.

8. Level of utilization of research and new
study resources.

9. The appropriateness of educational
program with respect to the existence
market.

10. Ratio of graduates to market needs.

11. The political situation of the country.

12. High number of universities and higher
education institutions.

13. Healthy competition between public
and private  higher  education
universities.

support  for  higher

ST Strategies

1.

Promoting  the  administrative
system.

(Sb, S7, S8, S9, S10, S11, T5, T7)
Improving E-learning activities.

(S1, S3, S4, T4, T5, T6)

WT Strategies
1. Quality
accreditation.
(W3, W5, W8, W9, T7)

2. Promoting coordination and
collaboration.

(W86, S18, S20, S21, T4, T6, T7)

enhancement and
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Table 11. 1 sl gigillad i X 0 5 Jeaa
Budget for Research activities
S.no | Description Unit Estimated Period Remarks
cost Start End
1. Publication of 12 135000 2021 2025
research papers
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3. Reward for high | 5000 60000 2021 2025
quality research

Total 195,000
Table 12. 250 o )L (Sia py aba 312, Jgaa
Budget for Enterprise development
S.no. | Description Unit Estimated Period Remarks
cost
1. Construction 1 220000 Start End
company
Total 220,000
Table 13. S (5 58 83 555 13, s
Over all estimated cost
S.no. | Description Estimated cost Remarks
3. Research activities 195,000
5. Enterprise Development 220,000
Total 415,000
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